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LOS ANGELES COMMUNITY COLLEGE DISTRICT
Instructional Development Grant Program

I, PURPOSE

‘The student and the instructor interact today in the context of a learning
environment characterized by revolutionary changes in the abundance of
knowledgebbecoﬁing'available, the technology of information sto?age devices,
and the amazing technology of new communication systems. These changes
impact on a éociety experiencing significant social change and when an
increasing proportion of studenfs are entering higher education, many of
whom have special needs and new expéctations. Perhaps at no other time in
our history has the challenge been so great for those who'teach to capitalize
on the enorimous potential of new systems and new media. A rare opportunity
exists for féculty to design and implement creative innovations to enhance

classroom instruction.

The purpose of the Instructional Development Grant Program is to encourage
developmental work by District faculty members toward innovative approaches

designed to have a positive impact on the learning process.

II.  GOALS
These are the goals of the Instrucpional Developmené Grant Program:

1.' To pr&vide lncentives for faculty contributions beyond the
normal assignment for the design and implementation of
instructional experimentation and innovation.

2. To extend faﬁulty capability to meet student neecd aﬂd iﬁtereét.
3. To enhance the teaching~1§arning_situation in the classroo:
4., To encourage development and utilization of new learning

o  systems and media.
ERIC
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VI.

ELIGIBITLITY REQUIREMENTS

Applicants must be full-time faculty members of a Los Angeles Community
College who are ascigned more than fifty percent to non-administrative

duties.

Applications in which two or more facuity members cooperate or in which

faculty from different institutions cooperate are eligible for support.

DURATION OF PROJECTS

Projects may be carried out during the academic year, the summer, or
during sabbatical leaves. Duration of projects may cover a perlod extending

beyond one college year.

CRITERIA TOR EVATUATICN
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program, proposals will be judged in terms cof thei£ promise to achieve their
objectives and contribute to tne develppment of the teaching~-learning process.
Proposals that will result in substantial benefits to all colleges in the
District will be ranked higher than if they are of benefit to a single

campus only.

PRELIMINARY PROSPECTUS (See instructions attached)

‘The preliminary prospcctus should include the following information:

A. Description of the Proposed Activity
B. Objectives
C. 8ignificance to Instructiocnal ?rogram'of the College

D. Estimated Budget



VII.

VIII.

COMPLETE PROPOSAL

Upon approval of the Preliminary Prospectus, applicants will be invited

to submit a complete proposal. The proposal will include a detaliled statement

of objeétives, methodologies, budget, an evaluation procedure, and a timetable

for completing the project.

BUDGET

The following expenses are allowable:

A,

B.

H.

Books and Publications

Personnel Services. Services directly related to the project may be
allowed for student assistants, etc. Kequests for support for more than
one such assistant will require substantial evidence of the¢ necessity of
addition;l help to accomplish the project.

Equipment Rental. Rental of equipment i; permitted. Purchase of major
equipment will not be allowed; the committee wiil decide whether the cost
of incidental or ekpendable materials is allowable. Materials (other than
bdoks and publications) acquired under a graat become the property of

the institution, |
Expéndable Supplies and Materi;ls
Communications

Other Expenses, If your budget item does not fit any of the above
categories enter under "other" with adequate explanation.

Stipend. A stipend of $400 per each 40 hour increment of time may be
requested for actual anticipated time spent on the project. The total
étipgnd approved shall be awarded for completion of a specific project
wilthout regard to the actual period of time subsequently involved.
Limitation. No ﬁﬁre than $3500 will be granted for each project. A

second grant must be requested, if necessary, to complete the project.



IX. PROCEDURES

A. Preliminary Prospectus

In order to simplify the procedure for faculty members applying for
Instrucéional Development Grants, each applicant is asked to submit a
preliminary prospectus before writing a comﬁlete project proposal. The
preliminary proépectus forms may be obtained from the College Dean of

Instruction or. the Director of Instructional Development at the District,

B. Institutional Endorsement

Ten copies of the preliminary prospects are submitted to the College Dean
of Instruction for review and recommendation to the College President.
Prospectuses endorsed by the College President will then.be forwardéd to
the Vice Chancellor of Educaéional Planning and Development. Each pros-
pectus must be accompanied by a statement from the College Dean of Imstruc-
LLUIL LUULCHLLUE [OW Ll PLUPUSEL PLUJECL Leldles LU LustLucuional podls |
of the college and the District.

C. Instructional Development Grant Conmittee

The Vice Chancellor of Educational Planning and Developument shall serve

as chairmaﬁ o%ﬂthe Instructional Deveiopment Grant Committee and shall
vote only in the case of a tie-vote by the cnmmittee. ‘Membership of the
committee shall be as follows:

.1 College President

1 Dean of Instruction

1 Dean of Admissions and Guidance

1 Dean of College Development

1 Faculty representative selected by the
District Senate .

4 Faculty representatives selected by Academic Senates
(Colleges to be selected on a rotating basis in
alphabetical order.)

o The Director of Instructional Development shall serve as the executive

secretary of the committee and shall be a non-voting member.



XI.

XII,

D. Review and Evaluation

Each prospectus will be reviéwed by the Instructional Development Grant
Committee. If a prospectus is approved, the applicant will be invited
to submit a complete proposal. (Sge Section VII) 1\

The Instructional Development Grant Committee will review and evaluate
complete proposals and récommend funding to thé Chancellor through the

Executive Vice Chancellor.

Announcement of Instructional Development Grants will be made by the

" Chancellor of the Los Angeles Community College District.

Any person whose proposal was not funded can request a meeting with the

Director of Instructional Development to discuss the reasons for non-funding

of a particular proposal.

DEADLINE FOR APPLICATION -

The original plus nine (9) copies of approved applications ate to be forwarded
by the Dean of Instruction to the District Instructional Development Grant
Conmittee according to the published schedule. Colleges may have a prior

deadline to permit campus processing.

ANNOUNCEMENT OF AWARDS

To be made by the Chancellor,

REPORTS AND ACCOUNTING

A written report of the'project will be required of each grantee within 60
days of the completion of the project. The report should inciude a narrative
descffﬁffbn-of the activities under the grant, a brief sumary of the narra-

tive, and a single sheet accounting of expenditures with appropriate vouchers
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and other documentation., The budget report should conform with accounting
requirements of the District. Forms for report and accounting may be obtained

from the Dean of Instruction.

XIIT. REGULATIONS REGARDING PUBLICATIONS

Reclpients of grants are under obligation to credit the Los Angeles Community
College District in any publications emerging from grant activitiesz. The
District shall be provided with five copies of any publication resulting

from or primarily related to work performed under such grants,

X1V, CHANGE OF PLANS

In the event that the applicant has a changé of plans which may affect the
grant, e.g., support from another source, discontinuance of the projiect,
er-u:\n‘r‘nf"f.nn From the inetitntion afe . it s 1-nr!11'i'r‘nd that he 1'mmr=anf'r>'|y
notify the Déan of Instruction, who will transmit the information to the

v

Vice Chancellor, Chairman of the Committee.

XV, PROPERTY RIGRTS AND PUBLICATIONS, TEACHING AIDS, MATERIALS AND EQUIPMENT
WRITTEN OR DEVELOPED BY FACULTY AN STAFF MEMBERS '

A, All property rights in books written,teaching aids developed (iscluding
workbooks, laboratory manuals, transparencies, tapes, films, and fhe
like) and eqﬁ{pmenﬁ designed or invented, shall belong to the staff
member or members who shall have written such book or books, developed
such aids, or designed or invented such equipment, iﬁcluding any books,
teaching aids, or equipment written, developed, or designed by any staff
member in conjuncﬁion with his or her teaching assignment, with any

extended or released time or assigned project authorized or directed by




B.

ERIC

Aruitoxt provided by Eic:

the District, or written, devéloped, or designed prior to becoming a
member of the District staff. Such property right; shall, subject to
paragraph C hereof, inclﬁde:
1. The right to publish for private profit and the right to copywight
any book, manual, or printed official material, and
2. The right to negotiate privately with any person, firm or corporations,
fPr the-manufécture of .any equipment or teaching aid, and the right to

acquire any patent rights which may be obtainable thercon.

The property rights and joint projects of staff members undertaken either

as part of a teaching assignment, released time, or assigned projects, or
on their own time, shall be shared by the participants in such manner as

they shall agree in writing.

"Notwithstanding the property rights of any staff member or members in any

k) . . T o9 L . . LR B | ) LI - k) ) . L]
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said staff member or members, the District shall, to the extent that said
book, teaching aid, or equ;pment\@s‘written or designed in conjunction

with an extended or released time-project or program, have a joint.property
right therein.

Sald joint property right shall entitle the Distrist to use or purchase
sald book. teaching aid, or equipment regardiéss of copyrights or patents
thercon and exclusive of any royalties, commissions, or other pecuniary
profit to the applicable staff member or.members until such time as the
District haé been reimbursed from said royalties, commissioﬁs or other
pecuniary profit to the extent.and amount that the District paid for that
part of the pr&ject or program which resulted in the creation of the book;
teaching aid or equipment, not to exceed the staff irember's pay rate for

2 like amount of time at the part~time salary rate for his particular salary

category and such other costs as may be involved in the project.
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Once reimbursement for such extended or relecased time has been made, any
joint property rights of the District shall cease and all royalties,

conmissions, or pecuniary profit thereafter earned by the sale of said book,
) : y ¥ )

\

teaching aid, or equipment, to any purchaser thereof shall belong exclusilvely

-~

“to the staff members.

D. A staff member by executing an employment contract with the District,hereby

agrees Lo glve the District t&e joint property right hereinabove described.

O
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INSTRUCTIONS :
for writing a preliminary prospectus Ffor |
the Los Angeles Community College District
Instructional Development Crant Program

1

DIVISION OF EDUCATIONAL PLANNING AND DEVELOPMENT
' Cffice of Instructional Development
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GENERAL INIFORMATION

1. Preliminary Prospectus

In order to simplify the review procedurc for faculty members applying
for Instructional Development Grants, each applicant is asked to submit

a preliminary prospectus before writing a complete project proposal.

2. Review and Evaluation

Each brospectus will be reviewed by a panel composed of wmembers assigned )
by the Vice Chancellor of Eaucational Planning and Development. If a
prospectus is approved, the applicant will be invited to submit an -appli-
cation for funding. If a érospectus is not~approved, the applicant may

resubmit the proposal at a later date.

3. Criteria for Evaluation

ot Aok o de fannd 4n Qapstinn T AfF
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The ol 2z 2f tho croar
the Instructional Development Grant Program, Los Aﬁgeles Community
Colleges, Revised September 1973. |

Applicants musf meet the eligibility requirements stated in Section III
of the same document.

In addition to the description of the acti%ity aﬁd the objeétives to be
achieved,vﬁhe prospectus must include a statement [rom the'College Dean
of Instruction indicating the ;plationship of the proposed project to
tﬁe instructionai program. This statement should include.an indication
of the relative importance of the project in terms .of college priorities

and objectives.

4. Prospectus Requirements

The prospectus should contain a statement describing the proposed project
and how the project will be of benefit to the instructional program of

the college.
o T . ' : l .
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Identification Number

LOS ANGELES COMMUNITY COLLEGE DISTRICT
INSTRUCTIONAT. DEVELOPMENT GRANT PROGRAM

FOR YOUR ATTENTION:

Copies:

Forwarding
Procedure:

Preliminary Prospectus Form

for

Fiscal Year

Guidelines should be ‘carcfully read before completing

this application.

Original plus nine (9) to
Dean of Instruction

The Dean of Instruction will forward original plus
wdwmn! ON mmmdmn e

aaare ey B R e

Instructioual Development Grants Committee
Vice-Chancellor of Educational Planning and Development
2140 West Olympic Boulevard

Los Angeles, California 90006



INSTRUGTIONAL DFVELOPMENT GRANT
P-R-E~L-1-M-I-N-A~R-Y  P-R-0-S-P-E-C-T-U-S
TITLE:

DESCRIPTION OF 7IE PROPOSED ACTIVITY: . UNIVERSITY OF CALIF.
LOS ANGELES

DEC 281973

CLEARINGH
OBJECTIVES OF THE PROJECT: " JUNIOR C%EEEGEOR

INFORMATION

STATE BRIETLY THE VALUES ACCRUING TO THE COLLEGE AND THE DISTRICT
IN TERMS OF INSTRUCTION

ESTIMATED TOTAL BUDGET: $
(Maximuan - $3500) '

Submitted by:

Name . Data

College
A statement must be attached from the-Dean of Instruction of the college

indicating how the proposed project relates to the goals and objectives
which have heen established for instructional development,

Recommended:

[r
®
T
0

Q College President




